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Xay dung chudi cung ing ca tra bén
virng tai Viét Nam (SUPA)

EU tai trg thong qua Chwong trinh SWITCH-Asia

Lé Xuan Thinh — Quan ly Dy an
Trung tAm San xuét sach hon Viét Nam
(VNCPC) - PHBK HN

VNCPC WWF
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1. B6i canh
Cac van dé can quan tam: )
1. Khéng cé nhiéu su khéc biét vé gia thanh gitra san pham co
chirng nhan va khéng c6 chirng nhan

2. Lién két yéu gitra cac nha san xuét va nha nhap khau

3. Gia xuét khdu ngay cang gidm do canh tranh gitra cac nha xuét
khau v&i nhau

4. Tac déng méi trwdng va xa hoi

5. Thiéu théng tin va kién thirc vé san xuét bén virng

6. Da dang héa san pham va tao gia tri gia tang cao

7. C6 nhiéu cac chirng nhan bén virng khac nggu .
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2. Dw an
Xay dwng chudi cung (ng ca tra bén virng tai Viét Nam
Thoi gian thye hién: 48 thang
Nha tai tro: EU (80%)
Céc dbi tac: VNCPC, VASEP, WWF-VN, WWF-AT

Cac nha san
xuét thirc 3n

Thi tredong

Thwong mai i
o cuoi

Céc doanh
nghiép mudi
ca SMEs

Céc DN vira
va nho nuéi

Cécnha
banlé Ion

" Céc nha mua va
Céc DN che N £. &
x phan phoi quoc
bién ca SMEs &

Uomca Cac DN vira Cacnha Cacclra
va nhé nudi thwong mai VN hang
va ché bién va ché bién
kéthop kéthop

san xuét thuéc
va héa chét

Thi trong

Thwong mai G
: cuoi

Cacnhasan
xuét thirc in
*I Uomca I

San xuét thubc

va héa chét THACH THUC CUA CHUOI
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Céc doanh

nghiép mudi
ca SMEs

Cac DN vira

va nho nudi

va ché bién
két hop

Cacnha

banlé I&n

< Cacnha muava
Céc DN che N £ &
% phén phoi quoc
bién ca SMEs &

Cacnha
thwong mai VN

Cac DN vira

va nhé nudi

va ché bién
két hop

Cacclra
hang
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3. Cac hoat déng
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- Khuyén nghi, xay dwng chinh Tang cuong quang ba, xtic

sach tien thwong mai
- Cat giam chi phi gia thanh - Tao méi quan hé tét véi
(giong, nudi, che bien) truyén théng nwéc ngoai
- Nang cao chat lwvong san (blogger, facebooker,...)

pham (ti 1& ma bang).
- Doi mai sp, tao sp co gia tri

gia tang cao

- Ho tro chirng nhan .
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4. KET QUA

MOT VAI CON SO
Cat giam chi phi gia thanh nudi cé tra 7-10%
Tiét kiém trung binh tai méi doanh nghiép ché bién 2-5ty VND
Lwong nuwéc tiéu thu tiét kiém dwoc trung binh 1 NM 28%
Lwong dién tiéu thu tiét kiem dwoc trung binh 1 NM 18.6%

Tan GHG/nam giam phat thai ra méi treong (54 nha may ché  21.100
bién)

Sé nguoi dwoc dao tao 2.700
Hb tro chirng nhan cho ving nudi va HTX 33
Khuyén nghi chinh sach 1

VNCPC WWF
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Thi trwong — Quang ba tai Chau Au
Hop phan B: B.1.1-B.1.4
% Lam viéc v&i cac nha ban 1&, nha nhap khau va phan phdi ciia Chau Au
dé quang ba: 47 cong ty Ién (Edeka, Metro, Aldi, Tesco,..)

< ASC/MSC Event: Hoi nghi ban tron dau tién vé ASC/MSC tai Ao vao
thang 6/2016; 50 thanh vién tham dy
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Thij trwong — Quang ba tai Chau Au
« European development Day 2016 tai Brusssel: 6000 ngwoi tham dw

% Théng tin vé cé tra Viét Nam dat chirng nhan ASC cla CBI: Lwong like,
theo déi va share: 1.368.

« Trang facebook “Your Everyday Fish” dat 6.696 lwot truy cap

% Théng tin vé SUPA “Fish Forward project website’ dat 36.000 lwot truy
cap, quang ba & 11 nwéc Chau Au

% 5 &n phdm khac bang tiéng Dlrc dat tir 350.000 dén 1.296.000 lwot doc.

Euggpean development Day
¢ & W
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Thi trwong — Quang ba tai Chau Au
Hop phan B: B.1.2 — Hdi cho
% Hb6 tror 11 DN trong d6 ¢6 1 HTX tham dy trong 2 nam
% T chire gian hang dé cac DN quang ba san pham

% T6 chirc déi thoai gitra VN (DN, co quan QL) va EU (nha nhap khau): 2
lan tai Chau Au
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Thi trwong — Quang ba tai Chau Au
Hop phan B: B.1.3 — To chirc cac doan mua
% T6 chirc doan mua véi cac nha ban 1é quan tam: nam 2014 va 2016




Thi trirdng - Quang ba tai cac sw kién
Quoc tée va Trong nwéc

% Hoi thdo va cac su kién thiét 1ap mang lwdi ciia SWITCHASIA: 7

% 2 Hoi cho VietFish: Gian hang, Dién dan déi thoai chinh sach, chéat
lwong

Vietfish 2015: pién dan “ Chét
lwgng va Thi phan ca tra tai Chau
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Hé tro khung chinh sach
Hop phan B.3

% So sanh khung chinh sach hd tro phat trién ca tra néi riéng va thay
san noi chung cta Viét Nam véi EC

< Dao tao, chia sé kinh nghiém cho cac chuyén gia tw van Viét Nam:
2 Hoi thdo tai HN va tp HCM

< B&o cdo tw van glri cac co quan quan ly nganh
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Trang trai mau va trung tam dao tao
Hop phan A3

Nhan té c6t 16i: H6 tro:

< Hop phan Déy:

> Phat trién va thir nghiém céc ky thuat méi: thiee an, ky thuat
nuoi,..: 20 ky thuat

> Gidi thiéu két qua t&i doanh nghiép

—mis HOP phan Kéo: Chirng minh céc loi ich ct cla kidhuat moj» »
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Nghién ctru, ho tror ky thuat cho vung nudi

banh gid hién trang tai hon 120

vling nuéi, trai giéng.

- Xay dwng ké hoach.

- Tw van sau két hop hé tro
chirng nhan

0.71

Hién trang Két qua nghién ciu

BFcR BTLS (%) 1-710 _ 2_080
VND/kg
UONG
. L ]
. | ',J!_ A
switchasia &\

VNCPC WWF




Nghién ctru, ho tror ky thuat cho vung nudi
% Nghién ctru va chuyén giao céng nghé cho 9 viing tap trung wong
va 9 vung tap trung nuébi.

% Tap huén, chuyén giao cédng nghé véi 11 khéa cho hon 650 ho &
An Giang, Béng Thap, Can Tho, Vinh Long

 switchasia wwr

Tap huan hé tro ky thuat va chirng nhan
Hop phan B.2
 Tap huén 55 khoa (2060 nguoi) cho nhiéu cac chd dé khac
nhau: chirng nhan, da dang bao ton sinh hoc, dich bénh,...
Noi dung: Phé bién vé tiéu chuédn ASC va nudi tréng thiy san bén virng

% 24 study tour v&i 655 lwot ngudi tham du tir c4c trai gibng, don
vi nudi ca

W
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Ho trg chirng nhéan ASC, Global GAP
Hop phan C.2
¢ HO trgr 30 farm dat chirng nhan ASC va duy tri chirng nhan
% H tro 3 HTX dat chirng nhan ASC nhém
+ Dao tao, cap nhat thdng tin vé chirng nhan cho cac can bd ky thuat

 To chirc 54 hoi thao dau bo cho 1.038 nguoi lién quan dén cac
yéu cau cla chirng nhan thady san ben virng (ASC, Global GAP)

Dao tao ky
thuat nuéi theo
tiéu chuan
ASC cho nbéng
dan

Dao tao ky thuat nudi tiéu $ @ 2
SehUACASE Sha can bo ky thuat :

Hé tro nhom néng dan
Hop phan C.6
% Hb tro hinh thanh cac nhém hé gia dinh dé nang cao nang luc

% TO chirc cac khéa dao tao: “Tiép thi va Xay dung thwong hidu ca
tra”; “Ky nang dam phan va Ké hoach kinh doanh” cho 57 hd
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RE-CP TRONG DOANH NGHIEP CHE BIEN
Hop phan C.1

< DPanh gia nhanh cho 72 nha may

< DPa thyc hién dao tao, danh gia
RE_CP cho 54 nha may ché bién

+ 7 Doanh nghiép dwoc trao chung

nhan RE_CP Trao chirng nhan
RE_CP tai Vietfish 20

4 A

Dao tao RECP tai doanh nghiép
switchasia

Cat giam chi phi trong ché bién

Nang lweng tiéu thy (KWh.’tén] -
1600 : Tiéu thy nwérc (m3/tan sp)
1407

26,0
50

803
g57 677 685

600 517 o1 5T 577 592

14,3

SP1 SP2 SP3 SP4 SP5 SP6 SP7 SP8 SPY SP10
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RE-CP TRONG DOANH NGHIEP CHE BIEN

KET QUA RECP TAI MOT SO DON V|

Trudce Sau Trwéc

RECP RECP RECP
1 405 379 19 14 6.4 26.3
1000 840 25.2 18 16.0 28.6
1230 1031 52 39 16.2 25.0

1789 955.5 98.5 35.6 46.6 63.9
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RE-CP TRONG DOANH NGHIEP CHE BIEN

Tai 54 nha may ché bién:

Tiét kiem dién: 33.676.245 kWh/year ~ 33.676
MWh/nam

Tiét kiém nwoc: 937.420 m3/nam

Hiéu qua kinh té: 66,829 ty VND ~ 2,78 tr EUR
Cét giam CO,: 21.168 ton/year
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Doi m&i san pham bén virng SPI
Hop phan C.4

% 2 phién ddng sang tao Chau Au voi cac khach hang la nhém nguoi
tiéu dung tré va nhém cé nghé nghiép 4n dinh, kién thirc thi trwong

Két qué:
- Cai tién bao bi
- Théng tin rd rang

- Thém théng tin gia vi,... .
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D6i m&i san pham bén virng SPI
Hop phan C.4
% 20 phién dong sang tao tai TP HCM, Ba Néng, Can Tho va Ha Noi:
chd yéu la nguwoif tiéu dung tré, nhan vién van phong,...

~ Két qué: Thu thap duoc nhiéu y kién hiru ich vé ky vong va yéu
cau cua nguoi tiéu dung vé cac san pham gia tri gia tdng cda ca tra

] 4
switchasia $ @ .

VNCPC WWF

12



D6i m&i san pham bén virng SPI
Hop phan C.4

EU — nwéc ngoai

Chuyén gia sén
ph&m thay san

Nha may ché
VN — néi dia bien

San phadm moi

. " X7 <
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Doi méi san pham bén virng SPI
Pa phat trién va chuyén giao 20 san phdm méi cho cac doanh nghiép

Mot sé san pham phat trién tir phu phadm

L

Vay ca (vay ngwc, bung, Iwng, Daca
duoi)

-

Pate gan ca Vay tam gia vi gion
(san pham dang an lién, tién
o)

switchasia
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D6i méi san pham bén virng SPI

San pham ca tra SPI

Ca4 tra fillet xong khoi Sauce ca tra
(ttr thit vun ca tra)

Bot gia vi
(tr xwong ca tra)

switchasia $ &

Xdc xich cé tra

THI TRUONG
1. Xay dwng thuong hiéu quéc gia gan lién voi
chat lwgng va moi treong

2. Tan dung céc su kién quéc té quang ba hinh
anh catra

DOANH NGHIEP

1. Cat gidm chi phi gid thanh san xuat dé tang
tinh canh tranh thong qua: toi wu héa qua
trinh san xuat, ap dung céng nghé mai,
SXSH, dbi m¢i san pham

2. Co hoi dé DN doi méi phuong thire sén
suat cl sang san xuat “tinh gon”

@ switchasia
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KIEN NGHI

- Cé&c nha tai tro tiép tuc hé tro nganh ca tra trong cac khia canh
ky thuat, tiéu chuan,...

- Chinh pha, cac B8, nganh c6 cac chinh sach phu hop (Thué
CBPG ca tra vao My con cao, Chwong trinh thanh tra ca da tron
cta USDA, truyén théng boi nho cé tra VN,...) dé hé tro téi da

- Nang cao hinh anh ctia DN Viét Nam théng qua san xuét “bén
virng co trach nhiém”.

- Céc co quan quan ly Nha nuéc tiép quan céc tai liéu, két qua dé
c6 thé nhan rong mé hinh, ky thuat c6 dwoc tir dy an.

- Xay dwng “Trung tam théng tin” hoat déng theo co ché nha nwéc
va doanh nghiép dé quéng ba va chéng béi nho ca tra ciing nhw
thdy san Viét Nam.
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DIEN DAN DIEN TU E_PLATFORM
- Dién dan dién t&r dé chia sé thong tin va cac két qua cia Dy an
Web link: http://supa.vasep.com.vn
Téng lwot truy cap: 333824
@n ESTABLISHING A SUSTRINABLE PANGASIUS SUPPLY CHAIN IN VIETNAM el
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XIN CAM ON.........
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