TRUONG PAI HQC NHA TRANG
Khoa: Cong nghé thuc pham
B¢ mon: Cong nghé che bién

PE CUONG CHI TIET HQC PHAN

1. Thong tin vé hoc phin:
Tén hoc phan:

- Tiéng Viét: TO CHUC VA QUAN LY SAN XUAT

- Tiéng Anh: PRODUCTION AND OPERATION MANAGEMENT
M3 hoc phan:  SPT373 S4 tin chi: 2(2-0)

Dao tao trinh do:  Pai hoc

Hoc phan tién quyét: Khong

2. Thong tin vé giang vién:

Ho va tén: Nguyén Anh Tuan, Nguyén Xuan Duy Chuc danh, hoc ham, hoc vi:
GVCC. PGS. Tién si

Pién thoai: 0913852319/0907411995 Email: duynx@ntu.edu.vn

Dia chi trang web/ngudn dit liéu internet ctia giang vién (néu co):

Dia diém, lich tiép SV: Van phong B mon Cong nghé ché bién, tht Nam hang tuan, lich
hen trude qua email/ dién thoai.

3. M6 ta tém tat hoc phan:

Hoc phén trang bi cho nguoi hoc nhitng kién thtrc co ban vé to chirc xuat; quan ly
san xuat va nhan lyc; ké hoach san xuat; quan ly chat lugng, thiét bi cong ngh¢, chi phi,
von trong doanh nghi¢p ché bién thuy san.

4. Muc tiéu:

Trang bi cho sinh vién nhitng kién thirc va k¥ ning cin ban trong viéc to chtic va
quan ly san xuat: Ti€p can nhitng nguyén tac co ban cua cach thirc té6 chirc va quan 1y san
xuat, 1ap ke hoach san xuat, nhan luc, xem xét tinh chi phi san xuat va rng dung trong viéc
to chue, quan ly va diéu hanh san xuat trong doanh nghiép thuy san.

5. Két qua hoc tip mong doi (KQHT):
Sau khi hoc xong hoc phén, sinh vién co thé:

a) Trinh bay duoc co s6 1y luan, cac ndi dung co ban cia viée to chirc va quan ly
san xuat trong doanh nghiép thiy san va trng dung.

b) Dé xuit dugc bd may to chirc, quan 1y san xuit va nhan luc cia doanh nghiép
thuy san.

¢) Xay dung duoc ké hoach san xuét va quan 1y chat luong trong doanh nghiép thay
san.

d) Trinh bay va ing dung dugc cac ndi dung vé quan ly thiét bi - cong nghé, chi phi
san xuat, von va hi€u qua str dung von trong doanh nghiép thuy san.


mailto:duynx@ntu.edu.vn

6. Noi dung:

‘ Nham 4 Phuong Ké hoach | Chuan bi
STT Chuong/Chu dé dat sids phap giang day | cua nguoi
KQHT day/hoc hoc
1 Doanh nghiép va dai Dién giang, | Tuan 1
cwong vé quan tri Thao luan, (30/3) Doc trude
1.1 doanh nghiép str dung tai liéu
Doanh nghiép va cac loai phan mém tham
1.2 hinh doanh nghiép google khao,
Cac chtrc nang cta quan a 3 | meet/zoom tham gia
tri meeting két thao luan
hop vai va lam bai
E_learning, tap GV
email, zalo, giao
internet
2 To chirc, quan 1y sin Dién giang, | Tuan 2 -3
xuit va nhén lrc ciia duatrén | (6/4, 13/4) | Doc trudc
2.1 doanh nghiép van dé, tai liu
Co ciu san xuat ctia Thao luan tham
2.2 doanh nghiép su dung khao,
Co cau t6 chtic bo may a, b 4 | phan mém tham gia
san xuat, quan 1y, google thao luan
ngudn nhan lyc cua meet/zoom va lam bai
doanh nghiép. meeting két tap GV
hop voi giao
E_learning
3. | Ké hoach sén xuit ciia Dién giang, | Tuan 3 — 4
doanh nghiép dya trén | (13/4,
3.1 | Tam quan trong cua viéc van dé, 20/4) Doc trude
1ap ké hoach san xuit Thao luan, tai liéu
3.2 | Cac loai ké hoach duoc su dung tham
st dung trong doanh phan mém khao,
nghiép. a,C 5 google tham gia
meet/zoom thao luan
meeting két va lam bai
hop voi tap GV
E_learning, giao
email, zalo,
internet
4, Quan ly chat luong Dién giang, | Tuan 5 - 6 | Poc trudc
trong san xuit thiy duatrén | (27/4,4/5) | tailiéu
4.1 san van deé, tham
Céc qua trinh quan 1y a,cC 4 | Thao luan, khao,
chat lugng trong san su dung tham gia
4.2 xuat thiy san phan mém thao luén
Mot sb phurong phap google va lam bai




quan ly chat luong meet/zoom tap GV
trong san xut thuy san meeting két giao
hop véi
E_learning,
email, zalo,
internet
5. | Quan ly thiét bi - Cong Dién giang, | Tuan 7
nghé trong doanh dua trén (11/5)
5.1 nghiép van d8, Doc trudce
5.2 | Cac thanh phan ctia cong Thao luan, tai li¢u
nghé str dung tham
Chuyén giao cong nghé. phan mém khao,

a, d google tham gia
meet/zoom thao luan
meeting két va lam bai

hop voi tap GV
E_learning, giao
email, zalo,
internet
6. | Quan ly chi phi trong Dién giang, | Tuan 8
doanh nghiép dua trén (18/5)
6.1 | Chi phi va cac phuong van dé, Doc trude
phép phan loai chi phi Théo ludn, tai licu
6.2 | Phuong phéap xac dinh str dung tham
gi4 thanh san pham phan mém khao,

a, d google tham gia
meet/zoom thao luan
meeting két va lam bai

hop voi tap GV
E_learning, giao
email, zalo,
internet
7. Quan 1y von va hiéu Dién giang, | Tuan 9
qua sir dung von ciia dua trén (25/5)
doanh nghiép van dé, Doc trudce
7.1 | Phan loai von trong Thao luan, tai liéu
doanh nghiép str dung tham
7.2 | Phuong phap xé4c dinh phan mém khao,
khau hao a, d google tham gia
7.3 | Banh gia hi¢u qua st meet/zoom thao luan
dung vén meeting két va lam bai
7.4 | Cac bién phap néng cao hop voi tap GV
hiéu qua st dung vén E_learning, giao
email, zalo,
internet
8. Marketing Dién giang, | Tuan 10 | Poc trudc
8.1 | Toéng quan vé Marketing a, d dua trén (1/6) tai liu
trong kinh doanh van dé, tham




8.2 | Marketing hon hop Thao luan, khao,
str dung tham gia
phan mém thao luan
google va lam bai
meet/zoom tap GV
meeting két giao
hop vé1
E _learning,
email, zalo,
internet
7. Tai liéu day va hoc:
Muc dich
A A e g Nam | Nha xudt| Dia chi khai SU dung
STT | Tén tdc gi Tén wai liéu xudt ban| ban | thdc tai liéu T?I Tham
lieu | phao
chinh
Ng}l yen Ant; T6 chic va quan Cap nhat TL nd1 X
1 |Tuan, Nguyen |, . X hang . GV cungcap| X
A 1y san xuat _ bd
Xuan Duy nam
Nguyén Thi
o |KimAnh, —Quantridoanh | q50 | pp T | Thyvien | X
Nguyén Van  |nghiép thuy san
Ngoc
3 |PhamXuan —|Quan tridoanh | 5o58 | ki kT | Thy vien X
Thuy nghiép nudi
Production and
4 |Lectures notes |operation GV cung cip X
management

8. Yéu cau cua gidng vién doi véi hoc phan

- Sinh vién phai thuc hién day du trach nhiém cia minh theo quy ché vé thoi gian 1én
16p/hoc online va thoi gian tu hoc/ tu nghién ctru theo hoc ché tin chi.

- Thu thap thém tai lidu lién quan dén hoc phan dé rén luyén k¥ nang tim kiém tai nguyén,
nang cao nang lyc ty hoc tap, tu nghién ciru, chi dong trong cong viéc.

- Ty nghién trudc tai li€u vé van dé s€ hoc trude khi dén 16p, ghi nhan nhitng di€u chua
hi€éu hodc nhirng di€u ban than con thac mac dé hoéi gidng vién, hoac dua ra trudc buoi
thdo luan dé chu dong thu nhan kién thuc trén 16p.

- Tham du d?ly du semina, thao luan, tham quan thyc té; lam bai tap vé nha, lam bai kiém
tra gitra ky.

- Gitr trat ty va tham gia tich cuc cac van dé thao luan khi tham gia 16p hoc truc tuyén
thong qua phan mém google meet/zoom Meeting.

9. Panh gia két qua hoc tap:
9.1 Lich kiém tra gitra ky (dw Kién):



Lan A \ , M
kiém Tze’t Hl.n;h thiie Chii de/Néi dung duoc kiém tra Nham dat
tra thi kiem tra KQHT
1 15 Viét Téng hop kién thirc muc 1, 2, 3, 4 a,b,c
2 30 Viét Tong hop kién thirc muc 5, 6, 7 va 8 a,cd

9.2 Thang di¢m hoc phan:

Céc diém thanh phan duoc thé hién trong bang bén dudi. Panh gia két qua cudi cung theo

Rubric.
STT Hinh thirc ddnh gid Nham dat KOHT | Trong s6 (%)
1 Céc lan kiém tra gitra ky a,bc 30
5 Tich cyc tham gia thao luan trén 16p/thao a,b,cd 10
luan nhom

3 Chuyén can a,bcd 10
4 | Thi két thuc hoc phan a,b,cd 50

M0 ta mirc chat lwong

Tiéu Chl danh Ti Xuit sic Tot Pat yéu cau Chua dat
gla trong
(%)
>=9,0 (9,0-7,0] (7,0-5,0] <50
Céc lan kiém tra 30 Cham theo thang diém
gitra ky
Tich cuc tham gia 10 | it nhat 3 lan | It nhat 2 lan | It nhétvl lan Khong phat
thdo luan trén phat biéu/dat | phat biéu/dat | phat biéu/dat | biu/dat cau hoi
16p/thao luan cau hoi cau hoi cau hoi
nhom
Chuyén can 10 Tham  du | Vang ‘Eéi da Vépg t6i da | Vang trén 3 lan
100% 2 lan 3 lan

Thi két thac hoc | 50 Cham theo thang diém
phan

TRUONG BQ MON

NHOM GIANG VIEN BIEN SOAN




(Ky va ghi ho tén) (Ky va ghi ho tén)

Nguyén Trong Bach Nguyén Anh Tuin
Nguyén Xuan Duy



